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As companies around the world transition to a partial or fully remote
workforce, leaders are working to find ways to support their employees
while keeping them motivated, productive and engaged. With an
ever-changing landscape, employers can consider engagement strategies
that meet their employees where they are, which might be in an office, in
their home, or somewhere in between.

Michelle Wright, the former CHRO of CareFirst Blue Cross Blue Shield
had this to say about engaging your employees when speaking to an

audience of HR Leaders:

| just think we have to be creative. And the best
place to do that is tap into your employees.
They're so crazy creative. And what | find is that
people right now want to make a difference.
They want to do something. They don't just want
to sit in another meeting. It's the perfect time to
engage your employees in those solutions.

The Definitive Guide to Remote Employee Engagement is filled with
strategies for business leaders and managers to engage their employees,
no matter where they are. Before we dive into Remote Employee
Engagement, you may be wondering:



https://on.burnalong.com/webinar/hr-leaders-next-normal?utm_medium=print&utm_campaign=Sales+Webinars&utm_content=Remote+Engagement+Ebook
https://on.burnalong.com/webinar/hr-leaders-next-normal?utm_medium=print&utm_campaign=Sales+Webinars&utm_content=Remote+Engagement+Ebook
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WHAT IS EMPLOYEE
ENGAGEMENT?

Efforts to increase employee engagement have always been part of workplace and
office culture, but in the past those efforts were focused on engaging people who
worked in the same physical location. The benefits of employee engagement are
compelling, and a key reason that many companies want to increase engagement
levels among their workforce. Highly engaged employees are:

* More likely to stay in their job — according to SHRM, the average cost to
recruit a new employee is $4,129 (not including onboarding costs), that can
add up quickly if your disengaged employees are on the move.

* More profitable for your company — a meta-analysis by Gallup showed
that companies whose employees scored highest for engagement were 21%
more profitable.

* More likely to show up for work — studies show that engaged employees
have 41% lower rates of absenteeism at work, keeping productivity levels high.

While most companies understand the importance of these factors, too many
companies confuse job satisfaction — something you can measure with a survey
and pat yourself on the back as long as employees are generally happy with their
pay and benefits — with high levels of engagement.

An annual Gallup survey revealed that one in three U.S. workers were actually
engaged at work; the other 65% are either not engaged or actively disengaged.
Those employees aren’t necessarily low performers either; many are motivated
and talented, and could easily find a new job.



https://www.gallup.com/workplace/284180/factors-driving-record-high-employee-engagement.aspx
https://sso.shrm.org/IDBUS/SHRM/PORTAL-EE/JOSSO/SSO/REDIR?josso_cmd=login&josso_partnerapp_id=portal-sp
https://www.gallup.com/workplace/236927/employee-engagement-drives-growth.aspx
https://www.gallup.com/workplace/236927/employee-engagement-drives-growth.aspx
https://www.gallup.com/workplace/236366/right-culture-not-employee-satisfaction.aspx

burnalong

are passionate about the work they do,
have a connection to the company, and feel committed to
helping move an organization forward

put in the time at work and get their
job done, but they're not going out of their way to do more
than what's necessary

L 3 4 Actively disengaged employees are on the other end of the
spectrum and can be disruptive to a workplace because they
go out of their way to undermine productive work

The key for companies has always been to find ways to help more people feel
passionate about their work and committed to improvement and innovation. You
may have tried one or more common employee engagement tools and techniques
in an effort to improve your levels of engagement at work. These have traditionally
included a mix of:

* Annual employee surveys * Incentive programs
* Employee recognition programs * Trainings to improve management
e Extracurricular * Employee wellness programs

team-building activities

Some of these efforts may have resulted in success depending on the team or
culture, while others met mixed results or mild responses while doing little to

create an emotional connection between the employees and the organization.

Then in early 2020 the COVID-19 pandemic hit, and millions of employees suddenly
became remote workers. In this environment engagement is more important than

ever, but with employees working from home, it’s also harder than ever.



https://hbr.org/2015/04/what-great-managers-do-to-engage-employees
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5 WAYS TO BOOST REMOTE
EMPLOYEE ENGAGEMENT

Along with many aspects of our lives, the
coronavirus has dramatically altered the
way we work. Dinner tables became home
offices, parents were suddenly juggling
the responsibilities of childcare,
homeschool, and work, and people were
learning to navigate a brand new world
without cubicles or offices and only an
internet connection to keep them in touch

with co-workers.

For the foreseeable future, most
workplaces are planning to continue
allowing employees that can to work

remotely for their own safety.

Many large companies have even
announced that they will continue to do
so even after the pandemic is over. Twitter
CEO Jack Dorsey recently announced
that his employees will have a work-from-

home option forever.

Working from home may have been
exciting at first — after all, it does mean
skipping a rush-hour commute and having
the option to work in yoga pants — but
over time it can present some new
challenges. It's up to managers and
supervisors to keep remote employees
excited and involved.

Below are five key ways you can improve
remote engagement and strengthen your

company culture.



https://www.forbes.com/sites/jackkelly/2020/05/24/the-work-from-home-revolution-is-quickly-gaining-momentum/#2e5ea2781848
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Communicate
with your employees

Internal communications have always been important, but during a global

pandemic (or anytime people are not physically in the same office space) it is even

more critical that you stay in touch with employees. Good internal

communications strategies include:

“

Reach every employee

Reach every employee and reinforce how much you value each
person at your company. Make sure that everyone from the
cleaning staff to the C-suite has access to important company
information and is regularly updated with information relevant to
their position as well as the broader activities and initiatives the

Use diverse outreach tools

Use diverse outreach tools so everyone receives the
communications. It can be easy to fall back on tools like email or
an employee intranet, but not everyone uses them regularly (and
some tools, like intranets, may be difficult to access from home).
Incorporating text messages, online chat tools, phone calls, a
public website, social media — even at-home mailers — can help
to share your message across your workforce.

Strike a balance

Strike a balance in the overall volume of communication. There
is a lot to share right now, and when you can't meet in person
you may feel the need to send out more communications, which
could make employees feel overwhelmed. Try to understand
how your workforce wants to receive messages, and meet them
where they are.
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Provide honest & factual information

Provide factual, transparent, and honest information. That may
include updates on COVID-19 in your area, transparency in how

you are making decisions about when it's safe to go back to
work, and information about work-from-home policies. The more
proactive you are with this information, the more empowered

your employees will feel.

Encourage a culture
of collaboration

When employees are in close proximity to one another, collaboration will usually
happen more naturally. Working remotely means you need to help find ways to
make it easier for employees to collaborate, such as:

* Rethink the way you conduct meetings, how many meetings are necessary,
and who is invited to each meeting

* Set up virtual coffee breaks to allow for non-work-related socializing

» Provide technology that allows team members to collaborate (such as
Zoom, Slack, Microsoft Teams), and the appropriate training so everyone
feels comfortable using the tools

* Ask for suggestions from employees on ways they could collaborate better,
and try new things based on their recommendations

For managers and supervisors, it's also important to recognize that there is a
balance between productive levels of communication and collaboration, and
allowing people time to get work done on their own. Managers need to have a high
level of trust to avoid micromanaging or trying to establish too much “control”

over remote employees because they're worried they are taking advantage of the
lack of direct supervision.



https://www2.deloitte.com/content/dam/Deloitte/de/Documents/human-capital/Remote-Collaboration-COVID-19.pdf
https://www.forbes.com/sites/kimelsesser/2020/04/02/experts-say-listen-dont-micromanage-in-time-of-crisis/?sh=efa68981c4ae
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Set up virtual
challenges

One great way to stay in touch with each other and continue to foster camaraderie
among your staff is through implementing virtual challenges. These challenges can
help employees connect in different ways, and over time that can mitigate some of
the effects of physical separation.

There are plenty of ways to keep teams engaged even when you're not together,
from simple things like daily writing prompts that everyone shares with the team
to more involved app-based scavenger hunts or solving online murder mysteries
(think escape rooms, but online). Wellness-based challenges — including physical
activities, stress relief, and other similar things — are also great ways to boost
connections, with the added benefit of improving the overall health of your

workforce. Speaking of the importance of benefits...

Bring on
engaging benefits

Many people may see working from home as a perk, but not being in a physical
workplace can affect other benefits your company provides. Some things that were
previously available at work may not be available to your employees at home, such
as an on-site gym or healthy snacks, while others may be harder to access. In some
cases, companies will need to add new benefits to address emerging challenges in
physical and emotional health during a time when world events are increasing

stress and anxiety levels.



https://www.burnalong.com/wellness/corporate-wellness/
https://www.burnalong.com/wellness/corporate-wellness/
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Gallup and Healthways identified five interrelated
areas that contribute to overall well-being:

Purpose Social Financial

Motivation to achieve Supportive relationships Lower stress & better
your goals in your life ability to manage finances

Community Physical

Safety and positive feelings Good health that allows you
about your community to do what you want each day

The more areas where people report that they are doing well (“thriving”), the more
likely they are to have good overall health. Beyond that, they are also more likely to
be highly engaged at work.

The key for companies that want employees to thrive while working from home is
to offer benefits that address as many of these five areas as possible. Fitness apps
are great, but employees also need ways to access help with their finances, find
relief from stress and anxiety, and participate in social interactions and

community that provide meaning and support.

10



https://www.gallup.com/workplace/236483/enhances-benefits-employee-engagement.aspx
https://www.gallup.com/workplace/236483/enhances-benefits-employee-engagement.aspx
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Make it Social

Humans are inherently social, and while introverts may be flourishing right now

as the world scales back its face-to-face interactions and encourages people to
stay at home, the long-term negative impacts of social isolation are very real. For
manypeople a workplace is more than just an office where you complete daily
tasks, it's a place where you make social connections and engage in meaningful
interactions. Fewer social interactions increase the risk of depression and cognitive
decline, and put people at 50% higher risk of premature death. Conversely, a 2008
study found that people who participate in social and community activities were
more likely to report better overall health.

As we enter the next phase of the pandemic, companies that have addressed the
immediate health and safety needs of employees should be looking for ways to
help them stay connected beyond emails, DMs, and the occasional video chat

ADDITIONAL
CONSIDERATIONS

With a goal of higher remote engagement in mind, there are also a few other things
to consider that will help you succeed.

b Engage the entire family

Companies that really want to promote positive change will get their employees’
family members engaged. Whether we realize it or not, we are heavily influenced by
the people around us, and our activities and behaviors often mirror those of our
immediate family.

l



https://www.health.harvard.edu/newsletter_article/the-health-benefits-of-strong-relationships
https://pubmed.ncbi.nlm.nih.gov/18973973/
https://pubmed.ncbi.nlm.nih.gov/18973973/
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Studies have shown that married couples or couples who live together significantly
influence health behaviors like smoking, alcohol, physical activity, and diet. If one

partner is engaging in healthy behaviors, the other is more likely to as well.
Finding ways to involve the entire family in activities can also help people feel
more connected to each other, which boosts overall happiness and

well-being, two factors that correlate positively to employee engagement and
workplace productivity.

b Address isolation and loneliness

Another important consideration right now is the impact of isolation. Employees

who do not have immediate family members or roommates may be experiencing

acute feelings of isolation and loneliness. Helping them find new or creative ways

to connect to others can improve mental health during this challenging time. For
example, participating in a virtual support group, signing up for a pen pal to write
old-fashioned letters, or joining an online meditation session can help people feel

connected while remaining safely apart.

b Meet people where they are today

The most successful wellness and engagement programs recognize that everyone is
different. The best options will:

» Be available and accessible for people in different living situations, from
single-family homes to small apartments and shared spaces

+ Offer a wide variety of options that allow people to choose practices that best
fit their own lifestyle and preferences

* Avoid a one-size-fits-all approach that may appeal to a small portion of
employees that are already engaged, but often leave a large number feeling
left out

12



https://jamanetwork.com/journals/jamainternalmedicine/fullarticle/2091401
https://jamanetwork.com/journals/jamainternalmedicine/fullarticle/2091401
https://www.jhsph.edu/covid-19/articles/how-to-prevent-social-isolation-from-making-loneliness-worse.html
https://time.com/5833681/loneliness-covid-19/
https://www.mass.gov/info-details/managing-isolation-and-loneliness-during-covid-19#creative-ways-to-manage-isolation-and-loneliness-
https://www.mass.gov/info-details/managing-isolation-and-loneliness-during-covid-19#creative-ways-to-manage-isolation-and-loneliness-
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NOW THAT'S ENGAGING...

SO WHAT'S NEXT?

At Burnalong, we're passionate about
helping employers find better ways

to engage employees and improve
physical health and well-being. We've
taken what we know works offline —
the choice of classes, instructors, and
interactions with friends — and make it
available online. Since the start of the
current health crisis, Burnalong clients
have seen significant increases in

virtual engagement.

We provide 1000's of live-streamed
and on-demand classes across 45+
health and wellness categories from
100's of certified instructors all over
the country. With so many options to
choose from, people can find classes
to specifically fit their needs.

Classes go beyond just physical
activity to incorporate key categories
that address and support overall health
and well-being for happier, healthier
employees. Companies can also create
virtual challenges and other activities
that encourage engagement and foster

social connections.
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Schedule a demo

to learn more about
the Burnalong
platform and discover
how companies are
boosting employee
engagement in today's
remote world, while
finding new ways for
employees to thrive
as we move into the
“next normal.”



https://www.burnalong.com/demo/?utm_medium=print&utm_campaign=Sales+Webinars&utm_content=Remote+Engagement+Ebook
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Why Burnalong?

People who feel good, do better work. You know that. But what does it mean to feel good? And
how can you facilitate that as a company? Chances are you've tried a lot of things to answer
those questions. You may even have robust layers of programs in place today. But they’re
probably not working quite as well as you'd hoped, right? Don't feel bad.

Almost all wellness programs fail. It's not from a lack of effort, or caring, or passion. The reason
most wellness initiatives fizzle is simply that it’'s HARD. It’s hard to build a robust wellness
program with choice and diversity. It's hard to get the word out to everyone consistently. And
even if you build and broadcast what you have, it’s even harder to get those most in need to
participate. Oh, and reporting your results? Forget about it. Data is hard to come by if it exists
atall.

So what can you do about it? Over the last five years Burnalong has replaced or supplemented
hundreds of existing wellness programs at companies across the world. In nearly every
deployment we've increased engagement over 5x anything that existed before. Five times more
people, doing five times more activity is a powerful energy catalyst.

How do we do it?

There’s a lot of reasons why we get people engaged. It's partly due to the thousands of classes
across dozens of categories (including programming for chronic conditions), not to mention
the hundreds of world-class instructors. It's also because of the sneaky smart but easy-to-use
technology. The dedicated human who works with your team to launch, market, and customize
your programming also helps.

Ultimately, Burnalong is about substance over style, longevity over splash, support over six-
packs. We think about wellness as a community effort (which is why family access is always
free). If you explore deeper you'll see how we've layered our people, tools, content, and entire
approach into creating a place where people can thrive together. If you want to learn more and
explore whether we're a good fit for your people, reach out today.

TELL ME MORE



https://www.burnalong.com/demo/

